
 

Austin Area Comprehensive HIV Planning Council 
Needs Assessment Committee Meeting Minutes 

December 8, 2015 
Charge: Ensures the orderly and integrated and progression of work of the committees of the Ryan White 
Planning Council.  Plans future activities. 

MEMBERS PRESENT 

Justin Smith                                                     AACHPC Vice-Chair, Needs Assessment Committee Chair                           
Glenn Crawford                                                                             AACHPC, Needs Assessment Committee 
 

MEMBERS ABSENT 
 Debra Washington  

AACHPC STAFF PRESENT 
Crystal Flores, Program Manager             
John Waller, Planner         
Dwight Scales, Admin 

ADMINISTRATIVE AGENT STAFF PRESENT 
David Garza,                                                       Grants Coordinator HIV Resources Administration Unit 

OTHERS PRESENT 
None  
 
 

I. Call to Order: AACHPC Vice-Chair, Justin Smith at 6:22pm 
 

II. Certification of Quorum:  Quorum was established and certified by Vice-Chair, Justin Smith 
 
III. Introductions/Announcements:  

David Garza, Grants Coordinator, provided and update that the Administrative Agent has been 
approved for half of the Part C grant 

 
IV. Approval of November 10, 2015 Minutes:  Justin Smith motioned the minutes be approved as 

submitted, AACHPC committee member Glenn Crawford seconded,  Motion Carried  
 
 

V.   Discuss and review options for priority setting tool 
The Planning Council staff reviewed and discussed the data and methods used in the last 
priority setting process, and the issues with the current Priority Setting Tool. Crystal 
Flores, Program Manager explained the current San Bernardino TGA priority setting 
tool process. Planning council staff presented other EMA’s strategies and Priority 
Setting Tools to serve as options for improvement. Crystal Flores, Program Manager 
presented and discussed with the committee a Needs Assessment yearly timeline 
including: Training and data presentations from Planning Council and Administrative 
Agency staff. 
 

VI. Discuss collaboration with Part B and the language of the MOU 
Crystal Flores, Program Manager presented the most recent version of the MOU 
between the Planning Council and the Part B / A, Administrative Agent.  Planning 
Council staff reviewed and discussed potential edits. They will get in contact with the 
Part B AA to determine what needs to change in order to collaborate more efficiently 

 



 

 

VII. HIV Planning Council Staff Report 
Crystal Flores, Program Manager, presented the committee with a HIV Planning 
Council survey to fill out about progress, staff effectiveness and possible upcoming 
trainings needed. 
 

 

I.   Meeting Adjourned at 7:20pm  
 

 

Draft Submitted by:  
  
___________________________________                                             ______________________ 
Dwight Scales, AACHPC Admin                                                                                  Date 
 
Draft Certified by: 
___________________________________                                            _______________________ 

 Crystal Flores, AACHPC Program Manager                                                                  Date   
 
Final Approval by: 
 
______________________________                                                        _______________________ 

    Dr. Victor Martinez, AACHPC Chair                                                                   Date 
Justin Smith, AACHPC Vice-Chair 

 
 
 

NEXT SCHEDULED MEETING 
 

 


